
Product Evaluations 

Creative product evaluations aim to assess and measure the originality, effectiveness, 
and value of creative outputs across various disciplines, including art, culture, science, 
information technology (IT), performance art, and business. The evaluation criteria 
often vary by field but generally include four core dimensions: novelty, usefulness, 
aesthetic appeal, and impact.  

1. Art and Culture: In these fields, creative products are typically evaluated based
on aesthetic qualities, emotional resonance, and originality. Common methods
include peer evaluations, expert panels, and audience feedback. Techniques
such as the Consensual Assessment Technique (CAT) are widely used, where
experts rate the creativity of works relative to others within the same genre.

2. Science and IT: Creativity in science and technology is often assessed by the
novelty of the problem-solving approach and the practical utility of the solution.
Metrics like patents, publications, and technological advancements serve as
quantitative indicators. Expert reviews and innovation awards are also common
tools for assessing creativity in these fields.

3. Performance Art: Here, creativity assessments focus on originality, emotional
impact, technical skill, and audience engagement. Peer evaluations, expert
juries, and audience surveys provide qualitative feedback, while awards and
critiques from established media offer further recognition.

4. Business: In business, creative product evaluations often revolve around the
innovation’s market potential, feasibility, and alignment with strategic goals.
Metrics such as return on investment (ROI), customer feedback, and market
impact are key. Frameworks like the Creative Product Semantic Scale (CPSS)
help to gauge the novelty and appropriateness of business innovations.

In recent years, a multidimensional approach has emerged, blending both qualitative 
and quantitative methods. This approach recognizes that creativity assessments must 
consider context-specific factors and the unique characteristics of the discipline. For 
instance, while business creativity might prioritize feasibility and market success, art 
might value emotional depth and originality more highly. Integrative frameworks, such 
as the Componential Theory of Creativity, which includes factors like domain-relevant 
skills, creativity-relevant processes, and task motivation, have proven useful across 
disciplines to provide a comprehensive assessment.  



Here is a standardized rubric designed for evaluating the creative output of a think 
tank/’brainstorming” team meeting focused on solving complex business problems. 
This tool includes criteria spanning innovation, feasibility, impact, and presentation, 
each scored on a scale from 1 to 5. It provides both a quantitative and qualitative 
assessment to support competitive evaluation in a think tank setting.  

Creative Think Tank Output Evaluation Rubric 

Criteria  1 (Needs 
Improvement)
  

2 (Below 
Average)  

3 (Average)  4 (Above 
Average)  

5 
(Outstanding)  

Innovation  Lacks novelty; 
conventional 
approach.  

Limited 
originality; 
mostly 
predictable.  

Some 
creativity; 
familiar ideas 
with a twist.  

Unique 
perspective 
with clear 
creative 
elements.  

Highly original, 
groundbreakin
g solution.  

Feasibility  Unworkable 
within current 
resources.  

Challenging 
to implement; 
unrealistic.  

Feasible but 
requires 
significant 
adjustment.  

Practical and 
achievable with 
minor 
adjustments.  

Highly 
practical, 
easily 
actionable.  

Impact  Minimal effect 
on business 
challenges.  

Limited 
scope; minor 
improvement
s expected.  

Potentially 
impactful with 
broader 
implications.  

Clear, positive 
influence on 
core issues.  

Major 
transformative 
potential.  

Relevance to 
Problem  

Misaligned 
with the 
primary 
problem.  

Only partially 
addresses 
the key 
issues.  

Addresses 
most elements 
of the 
problem.  

Well-targeted, 
resolving core 
issues directly.  

Perfectly 
aligned, with 
thorough 
understanding.
  

Creativity in 
Approach  

Conventional 
methods, 
lacking 
innovation.  

Some 
creative 
elements, but 
mostly 
typical.  

Shows 
originality with 
some 
unconventiona
l ideas.  

Highly creative, 
with innovative 
methodologies.
  

Exceptionally 
creative, 
unique 
approach.  

Presentation 
and Clarity  

Disorganized, 
difficult to 
follow.  

Lacks clarity; 
requires more 
structure.  

Clear enough, 
but with some 
confusion.  

Well-organized, 
mostly clear 
and engaging.  

Exceptionally 
clear, 
engaging, and 
well-
presented.  

Sustainability
  

No 
consideration 
of long-term 
effects.  

Limited 
sustainability; 
may not last.  

Some 
elements are 
sustainable.  

Mostly 
sustainable 
with minor 
adjustments.  

Fully 
sustainable 
with long-term 
viability.  



Scalability  Cannot be 
scaled or 
replicated.  

Limited 
scalability; 
major 
challenges.  

Potential for 
scalability with 
modifications.  

Scalable with 
minor 
modifications.  

Easily scalable 
and 
adaptable.  

Audience 
Engagement  

Fails to engage 
the intended 
audience.  

Limited 
engagement; 
mostly 
superficial.  

Engages 
audience 
reasonably 
well.  

Actively 
engages and 
resonates with 
the audience.  

Captivates and 
deeply 
resonates with 
the audience.  

Scoring Guide:  

• 1 - 10 points: Needs Improvement – Consider re-evaluating the approach to 
enhance creativity and alignment with problem goals.  

• 11 - 20 points: Below Average – Some promising aspects, but requires significant 
development.  

• 21 - 30 points: Average – Satisfactory; meets some goals but could benefit from 
further refinement.  

• 31 - 40 points: Above Average – Strong overall, with clear creative elements and 
practical potential.  

• 41 - 50 points: Outstanding – Exceptional; addresses the problem innovatively 
with high feasibility, impact, and presentation quality.  

This rubric is intended to provide both a quantitative score and qualitative feedback, 
offering a comprehensive assessment of the creative output. It can be customized with 
weightings for each criterion, depending on the specific priorities of the think tank or the 
nature of the business problem.  

  

 

Here's the updated rubric with an additional criterion, Generative Nature of the Idea, 
which focuses on the idea's persuasiveness, impact, and potential to surprise and 
delight.  

Creative Think Tank Output Evaluation Rubric  

Criteria  1 (Needs 
Improvement)
  

2 (Below 
Average)  

3 (Average)  4 (Above 
Average)  

5 
(Outstanding)  

Innovation  Lacks novelty; 
conventional 
approach.  

Limited 
originality; 
mostly 
predictable.  

Some 
creativity; 
familiar ideas 
with a twist.  

Unique 
perspective 
with clear 

Highly original, 
groundbreakin
g solution.  



creative 
elements.  

Feasibility  Unworkable 
within current 
resources.  

Challenging 
to implement; 
unrealistic.  

Feasible but 
requires 
significant 
adjustment.  

Practical and 
achievable with 
minor 
adjustments.  

Highly 
practical, 
easily 
actionable.  

Impact  Minimal effect 
on business 
challenges.  

Limited 
scope; minor 
improvement
s expected.  

Potentially 
impactful with 
broader 
implications.  

Clear, positive 
influence on 
core issues.  

Major 
transformative 
potential.  

Relevance to 
Problem  

Misaligned 
with the 
primary 
problem.  

Only partially 
addresses 
the key 
issues.  

Addresses 
most elements 
of the 
problem.  

Well-targeted, 
resolving core 
issues directly.  

Perfectly 
aligned, with 
thorough 
understanding.
  

Creativity in 
Approach  

Conventional 
methods, 
lacking 
innovation.  

Some 
creative 
elements, but 
mostly 
typical.  

Shows 
originality with 
some 
unconventiona
l ideas.  

Highly creative, 
with innovative 
methodologies.
  

Exceptionally 
creative, 
unique 
approach.  

Presentation 
and Clarity  

Disorganized, 
difficult to 
follow.  

Lacks clarity; 
requires more 
structure.  

Clear enough, 
but with some 
confusion.  

Well-organized, 
mostly clear 
and engaging.  

Exceptionally 
clear, 
engaging, and 
well-
presented.  

Sustainability
  

No 
consideration 
of long-term 
effects.  

Limited 
sustainability; 
may not last.  

Some 
elements are 
sustainable.  

Mostly 
sustainable 
with minor 
adjustments.  

Fully 
sustainable 
with long-term 
viability.  

Scalability  Cannot be 
scaled or 
replicated.  

Limited 
scalability; 
major 
challenges.  

Potential for 
scalability with 
modifications.  

Scalable with 
minor 
modifications.  

Easily scalable 
and 
adaptable.  

Audience 
Engagement  

Fails to engage 
the intended 
audience.  

Limited 
engagement; 
mostly 
superficial.  

Engages 
audience 
reasonably 
well.  

Actively 
engages and 
resonates with 
the audience.  

Captivates and 
deeply 
resonates with 
the audience.  

Generative 
Nature of the 
Idea  

Uninspiring, 
unlikely to gain 
traction.  

Somewhat 
persuasive, 
but lacks 
excitement.  

Moderately 
engaging, with 
some surprise 
elements.  

Persuasive and 
impactful; 
likely to inspire 
enthusiasm.  

Exceptionally 
engaging, 
surprising, and 
delightful; 
sparks 
enthusiasm.  



Scoring Guide: 

• 1 - 10 points: Needs Improvement – Consider re-evaluating the approach to
enhance creativity and alignment with problem goals.

• 11 - 20 points: Below Average – Some promising aspects, but requires significant
development.

• 21 - 30 points: Average – Satisfactory; meets some goals but could benefit from
further refinement.

• 31 - 40 points: Above Average – Strong overall, with clear creative elements and
practical potential.

• 41 - 50 points: Outstanding – Exceptional; addresses the problem innovatively
with high feasibility, impact, and presentation quality.

This criterion highlights the idea's ability to captivate, persuade, and delight, 
emphasizing its potential to generate enthusiasm and resonate with others. It further 
enriches the assessment by acknowledging the importance of creativity that surprises 
and inspires.  


