
PULSAR Framework 

A pulsar (from puls(ating st)ar, on the model of quasar) is a rapidly spinning, highly 
magnetised neutron star that emits focused beams of electromagnetic radiation from 
its poles. Like a cosmic lighthouse, we see its pulses only when the beam faces Earth. 
These stars are incredibly dense and rotate with precise, consistent timing, making 
them some of the universe’s most reliable signals. 

Images of a pulsar in the Crab Nebula from Wikipedia Pulsar - Wikipedia 

Here is a video about the PULSAR star: https://youtu.be/PUv5Flk2mWE   

Pulsars symbolise resilience, precision, and adaptability in the vastness of space, 
making them a fitting metaphor for navigating business challenges. It conveys power, 
direction, and endurance in uncertain environments. 

https://en.wikipedia.org/wiki/Pulsar
https://youtu.be/PUv5Flk2mWE


P.U.L.S.A.R.© Framework 

 

P – Perceptive Intelligence 

Harnessing market data, trends, and intelligence to anticipate shifts. 

Strategic foresight to identify and seize opportunities. 

U – Unconventional Thinking 

Openness to disruptive ideas and bold innovations. 

Challenging assumptions and embracing diverse perspectives. 

L – Lifelong Curiosity 

A commitment to continuous learning and intellectual agility. 

Adapting through exploration and experimentation. 

S – Synergistic Alliances 

Building strategic partnerships and collaborations for shared success. 

Leveraging networks for resilience and competitive advantage. 

A – Adaptive Resilience 

The ability to pivot, endure setbacks, and maintain momentum. 

A balance of grit, determination, and flexibility. 

R – Radiant Empowerment 

Creating empowered teams and fostering leadership at all levels. 

Encouraging innovation, autonomy, and a culture of trust. 

Addressing both strategic foresight and human capital. 

 

 

 

 

 

 



DIY Worksheet: Applying the P.U.L.S.A.R. Framework in Your Business 

Purpose: 
This worksheet helps you apply entrepreneurial and innovation principles using the 
P.U.L.S.A.R. Framework. By reflecting on these core areas, you will enhance your ability 
to navigate B2B/B2C markets, drive resilience, foster partnerships, and embrace 
unconventional ideas. 

Each row contains: 
�� Pre-filled definitions explaining the principle. 
�� Real-world examples from B2B and B2C contexts. 
����� Your Turn: Reflect on how you can apply this principle in your own business. 

P.U.L.S.A.R. 
Principle 

Definition Real-World Example (B2B or B2C) Your Contribution (How 
You Will Apply It in Your 
Business) 

P – Perceptive 
Intelligence 

The ability to 
analyse market 
trends, data, 
and intelligence 
to anticipate 
shifts, uncover 
opportunities, 
and make 
informed 
strategic 
decisions. 

Amazon Web Services (AWS) 
constantly analyses business 
demands and cloud adoption trends, 
allowing it to develop industry-
specific cloud solutions ahead of 
competitors. 

����� How will you 
improve market 
intelligence in your 
business? 

U – 
Unconventional 

Thinking 

The mindset of 
challenging 
norms, 
embracing 
disruptive ideas, 
and seeking 
innovative 
solutions outside 
traditional 
frameworks. 

Tesla disrupted the automotive 
industry by rethinking the direct-to-
consumer model, bypassing 
dealerships, and embracing 
software-driven vehicle design. 

����� How can you push 
boundaries and think 
differently? 

L – Lifelong 
Curiosity 

A commitment to 
continuous 
learning, 
exploration, and 
experimentation 
to stay ahead of 
industry 
disruptions. 

Google X (now X, The Moonshot 
Factory) invests in projects like 
Waymo (self-driving cars), 
encouraging teams to explore radical 
solutions. 

�����What new skills, 
industries, or 
technologies should 
you learn about? 



S – Synergistic 
Alliances 

Building 
strategic 
partnerships 
and 
collaborations 
to leverage 
expertise, 
resources, and 
networks for 
mutual success. 

Spotify & Starbucks partnered to 
allow Starbucks employees to 
influence in-store music playlists, 
increasing customer engagement 
and brand synergy. 

����� Who can you 
collaborate with for 
mutual growth? 

A – Adaptive 
Resilience 

The ability to 
pivot, endure 
setbacks, and 
maintain 
momentum in 
the face of 
challenges. 

Netflix transformed from a DVD 
rental company into a global 
streaming giant, constantly adapting 
to shifts in technology and user 
behavior. 

�����How will you build 
resilience and 
adaptability? 

R – Radiant 
Empowerment 

Fostering a 
culture of 
leadership, 
autonomy, and 
innovation 
within your 
organisation. 

Salesforce empowers employees 
and customers through Trailhead, a 
free platform for skills training, 
boosting innovation and career 
growth. 

����� How can you 
empower your team 
and stakeholders? 

 

 ��������Reflection Questions 

1. Which P.U.L.S.A.R. principle comes naturally to you? 

2. Which area do you struggle with the most, and how can you strengthen it? 

3. What’s one action you will take in the next 30 days to apply this framework? 

4. Who in your network can help you accelerate innovation using P.U.L.S.A.R.? 

 

Next Steps 

� Discuss your responses with a mentor or leadership team. 
� Revisit this worksheet in 90 days to track your progress. 
� Observe real-world signals of market intelligence, disruption, resilience, and 
        empowerment in your industry. 

 

 



DIY Worksheet II: Applying the P.U.L.S.A.R. Framework 

Step 1: Read each principle of the P.U.L.S.A.R. framework. 

Step 2: Define the concept in your own words. 

Step 3: Provide a real-world example from a B2B or B2C company. 

Step 4: Describe how you will apply this principle in your own business or leadership 
role. 

P.U.L.S.A.R. Framework Table 

P.U.L.S.A.R. Principle 

Your Definition 

(Aligned and Applied to your 
business, strategy and values) 

Real-World Example (B2B or 
B2C) 

(Not in your business; but in 
global industry members) 

P – Perceptive Intelligence 

U – Unconventional Thinking 

L – Lifelong Curiosity 

S – Synergistic Alliances 

A – Adaptive Resilience 

R – Radiant Empowerment 

Reflection Questions 

1. Which principle of P.U.L.S.A.R. is your firm likely to already embrace/excel at?

2. Which principle is your weakest, and which strategies and tactics can you
employ now and in the medium term, to improve it?

3. What is one concrete action you will take in the next 30 days to apply this
framework?

4. Who within your enterprise is your best ally/most PULSAR-orientated person
who can accelerate a P.U.L.S.A.-culture in your business?

Next Steps 

• Discuss your responses with your leadership team.

• Revisit this worksheet in 90 days to assess progress.

• Ask all mid-level managers and current partners to actively seek real-world
signals of market intelligence and disruption, and examples of resilience, and
empowerment in your industry.


