DIY Worksheet: Desighing Effective Focus Groups

Objective: Use this worksheet to structure your focus group into Alpha (early-stage
exploration) and Beta (product refinement) testing phases. Answer key questions to
gather meaningful insights before launching your product.

Ol- Test: Early-Stage Exploration

Focus Area Key Questions Your Input

Identifying | What unmet needs exist in the market?
Market

Needs
What are customers’ biggest frustrations with current
solutions?
Exploring | Whatfirstimpressions do participants have about this idea?
Initial
Reactions
What aspects of this concept excite or concern them?

Defining How would users describe the ideal solution to this

Ideal problem?

Solutions

Early What common themes emerged from

. articipants?
Refinement | P P

Are there clear demand signals for specific
features?




B-Test: Refining & Validating Solutions

Focus Area Key Questions Your Input

Usability | How intuitive is the product or feature to use?
Testing

What challenges did users experience while interacting with

it?
Comparing How does this compare to their current solutions?
Solutions
Identifying | Whatimprovements would make this product easier to use?
Pain Points
Did users encounter any friction points?
Final | What features should be adjusted, removed, or enhanced?
Adjustments
Does the product deliver on its promised value?

Is this product ready for launch, or do further iterations need
testing?

Use this worksheet to collect structured feedback, ensuring your product aligns with

customer expectations before full-scale development and launch. &’




