Harnessing Collective Intelligence:

Crowdsourcing & Focus Groups

Leveraging the Wisdom of the Crowd: Crowdsourcing involves soliciting ideas,

solutions, or feedback from a large group of people, often via the internet. This
approach democratizes innovation, allowing startups to access a vast pool of creativity
and expertise without significant financial investment.

Weighing the Benefits and Challenges of Crowdsourcing

Objective; ldentify a challenge your startup faces and engage a broader audience to
generate innovative solutions. Consider these steps for your challenge/opportunity.

Define the
Challenge

Clearly state the problem. Your.Input;,

Select a Platform
Craft Your
Campaign

Promote the
Campaign

Collect and Assess
Submissions

Implement &
Acknowledge

Choose a suitable
crowdsourcing platform.

Create engaging content to
explain and motivate

Use social media to reach
contributors.

Review and identify the best
ideas.

Act on top ideas and recognize
contributors.




Utilizing Focus Groups for Customer Insights

Best Practices for Conducting Insightful Focus Groups

1. Define Clear Objectives: Determine what you aim to learn from the
focus group.

2. Select Participants Carefully: Choose individuals who represent
your target market.

3. Develop a Discussion Guide: Prepare open-ended questions to
steer the conversation.

4. Create a Comfortable Environment: Ensure participants feel at
ease to encourage honest feedback.

5. Facilitate, Don't Lead: Guide the discussion without influencing
responses.

6. Analyze and Act on Insights: Review the feedback to identify
patterns and inform decision-making.



DIY Activity: Conducting a Focus Group

Objective¢ Gain deeper understanding of customer perceptions regarding your product

or service.
STEP DESCRIPTION ACTIONS,
RESPONSIBILITES,
DEADLINES
Define Your What specific insights are you
Goal seeking?
Recruit Identify and invite individuals who

Participants

Prepare
Questions

Choose a Venue

Facilitate the
Session

Analyze the
Data

mirror your target audience.

Develop a list of topics and
questions to explore during the
session.

Select a neutral, comfortable
location for the discussion.

Lead the discussion, encouraging
open and honest dialogue.

Review the discussions to extract
actionable insights.

The next table should be completed after the first focus group/test group has been
run to determine if any changes should be made to align the findings with the
goal/purpose of the test.




STEP
Define Your

Goal

Recruit
Participants

Prepare
Questions

Choose a Venue

Facilitate the

Session

Analyze the
Data

DESCRIPTION

How could/should the overall
goal of the campaign be
changed/altered?

How might the answers change if
we had a different sample/test
group?

Should we repeat the survey with
another set of questions?

How did the venue impact the
perception or test group? What
aspects should be changed for
future focus groups?

Was the facilitation neutral and
effective? Did the facilitator
affect the outcome?

What is the best way to analyze
the data to get robust, valid
results?

REVISIONS/ ALTERATIONS
FOR FUTURE FOCUS
GROUPS




